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Summary 
 
This is the first WorkPlan and budget presented by the new Independent Science & Partnership 
Council (ISPC) and comes at a time when the CGIAR is seeking to implement and consolidate its 
new structure and programmatic approach. The particular role of the ISPC in providing its advice 
to the Fund Council and to the CGIAR as a whole is encapsulated in four thematic areas, namely, 
Strategy & Trends, Mobilizing Science, Impact Assessment (through its Standing Panel on Impact 
Assessment, SPIA) and the provision of Independent Program Review. 
 
For the ISPC, much of 2011 has been taken up with review of the new CGIAR research programs 
(CRPs), the provision of advice on the development of new CGIAR entities and convening the 
biennial Science Forum.  The CGIAR Funders have provisionally endorsed a new Strategy and 
Results Framework (SRF) for the CGIAR and approved funding for several of the new CRPs. 
However, the CGIAR is still to implement the new portfolio and to analyze the strengths and 
weaknesses of the new way of doing business. There is particular need to demonstrate objectively 
the value-added over the Center-based approach. New implementing arms of the CGIAR, 
including the Consortium Office and the Independent Evaluation Arrangement (IEA) are being 
established which will call for adjustments in roles and responsibilities. Similarly, the SRF is being 
considered for review and future revision. Against this backdrop, the ISPC has focused its 
Workplan on providing its independent analysis and advice on science quality to the CGIAR in the 
transitional period 2012/13. A particular emphasis, through its Strategy and Trends activities, will be 
on assisting the CGIAR as a whole prepare to develop a new strategy and priorities beyond the 
current SRF. There will also be opportunities to provide more immediate strategic perspectives on 
the first formulation of CRPs, seeking to analyze risks and potential synergies that may be 
countered/exploited by the Consortium in the development of an effective portfolio of activities. 
 
The ISPC’s activities in Mobilizing Science will focus on the value that the Science Fora have shown 
for convening expert science from external players around key topics relevant to CGIAR foresight.  
Impact assessment will continue to be carried out through SPIA, which will continue in its panel 
structure. The intent is to seek rigorous evidence of the impacts of donor investment in a range of 
research areas across the CGIAR and to steadily expand the range of impact assessment 
approaches to encompass development impacts at scale, on which the new CGIAR is focused.  
 
Efforts in Independent Program Review are expected to reduce as the CRP review burden decreases 
in 2012 and the CGIAR confirms its monitoring and evaluation policies in the newly formed IEA. 
The ISPC will focus on adding value through portfolio review and the provision of guidance on the 
emerging activities and structures to the Fund Council, CRPs and Consortium and Center 
leadership.  
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The Council and Secretariat will experience some turnover in 2012. The ISPC will seek steady 
renewal through the appointment of Members and technical experts in fields which balance and 
broaden the current expertise, where possible, e.g. in systems analysis and gender research. The 
Secretariat will show cost savings through appointment of one professional position at a lower 
level and reduction of one support staff. The ISPC will further review its modus operandi in the 
light of the anticipated establishment of the IEA as a co-hosted arrangement in the FAO.   
 
The ISPC requests the endorsement by the Fund Council of a total budget for the ISPC of USD 
3,771 million in 2012 and USD 3,780 million in 2013. The FAO have initially indicated that their 
biennial contribution to the ISPC will be in the same range as in 2010/11 and those amounts are 
anticipated in the budget (Table 2). Thus the request of the ISPC for Window 1 Funds allocated to 
system costs will be approximately USD2,421 million in 2012 and USD2,430 million in 2013. 
 
 
Introduction 
The principle purpose of the Independent Science and Partnership Council (ISPC) is to provide 
independent advice and expertise to the CGIAR’s Fund Council and Funder’s Forum and to serve 
as an intellectual bridge between the Funders and the Consortium of Centers. 
 
The CGIAR is in a state of transition from a Center-based organization with Center-level mandates 
and strategies to a systemwide strategy and objectives with activities implemented through a 
portfolio of research for development programs. The ISPC plays a vital role for the CGIAR in 
providing advice on how best to improve productivity and quality of science, to catalyze the 
partnering of CGIAR science with other institutions involved in international agricultural research, 
and to support the role of the CGIAR as honest broker in global scientific debates on agricultural 
technologies, and research for development approaches targeting food security and poverty. In 
providing this advice the ISPC will ensure alignment of programs with the Strategy and Results 
Framework (SRF). It will seek to capitalize on previous evaluations, to provide its learning to 
evaluations done through the peer review process by the IEA and ultimately through ex post 
evaluation (through SPIA). 
 
In 2011, the first SRF for the CGIAR was endorsed by the Funders Forum with the undertaking that 
this will be revised by the Consortium as the CGIAR portfolio gets underway. Currently, the SRF, 
whilst setting system-level objectives as targets, does not yet provide the necessary guidance to the 
CGIAR in transition. Similarly, a suite of 15 potential CRPs have been developed by the 
Consortium for early stage endorsement by the FC, and the ISPC has carried out their ex ante 
review.   It is generally acknowledged that the new CRPs are, by necessity, written at a strategic 
rather than operational level, clustering together existing multi-Center research portfolios and that 
they require strategic development and the evolution of the new research for development 
orientation to enable the programs to deliver against the four System-level Objectives (SLOs). 
 
The ISPC therefore interprets its major role for the next biennium as identifying strategic issues 
central to the development of a future SRF and the prioritization of CGIAR activities. It will 
analyze and provide advice on the most effective implementation of activities in a global context, 
encouraging the necessary partners, data collection and the development of methods and metrics 
to help the Consortium orient and prioritize the SRF and CRP activities. This will require forward-
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looking strategic studies, as well as the examination of issues that arise as the programs are 
implemented and strategies and activities are aligned beyond the current aggregate approach over 
the next four years. The ISPC’s focus will be on the relevance and science quality of the portfolio 
and to keep abreast of what new science perspectives are available from global partners. This Work 
Plan for the biennium 2012/13 therefore identifies both longer term and more immediate issues in 
which the independent stance of the ISPC makes it appropriate for the Council to play a key 
convening or synthetic role. The intention is to use the ISPC’s experience to align the mobilization 
of external partner inputs with these studies and the CGIAR portfolio more generally.    
 
Mode of Action 
The ISPC is a Council comprised of a Chair and five members with the Chair of SPIA as an ex 
officio member who nevertheless contributes to the discussions and decisions of the Council. The 
Council meets twice a year in face to face meetings and conducts the majority of its work virtually. 
For all of 2010 an interim ISPC operated under a previous Chair (and was guided by the previous 
Workplan for 2010/11). The current Chair and full membership of the ISPC was elected to start in 
January 2011. SPIA operates with two additional Panel members appointed for renewable two year 
terms. Other ISPC activities are  conducted by the Council acting as a whole, augmented by 
commissioning external expertise as required (e.g. for CRP peer review, 5 person teams are 
commissioned per new CRP proposal).  
 
The work of the Council is supported and managed by a full time Secretariat hosted at the FAO in 
Rome. The Secretariat is responsible for actioning the WorkPlan by managing studies, review 
teams and Council meetings and conducting analysis and contributing to ISPC reports under the 
guidance of the Council. In 2011, the approved structure of the Secretariat was a Director (D1), four 
senior professionals (P5), two mid-level professionals (P3) and four support staff. The report of the 
activities of the interim ISPC and the ISPC in 2010 and 2011 is provided in Annex 1. 
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The context for 2012/13 
The Council’s independent program review capacity through its reviews and Commentaries on the 
SRF and emerging CRPs has been a major part of its contribution in 2011 and crucial to progress at 
this stage of the CGIAR transformation. 
 
The volume of CRP reviews is expected to reduce in 2012 as more CRPs are endorsed–although 
there may be follow up reviews as the research agendas of programs are more completely 
designed. There will be a need for an ex ante cross portfolio review once the majority of CRPs are 
endorsed and this will help to define foresight activities that will best add value (for the system 
and identifying the ISPC’s best means of contributing to strategy and trends) and will help identify 
cross-cutting or management areas requiring the attention of the Consortium. There will also be a 
need to develop the modus operandi of working with the Independent Evaluation Arrangement 
(IEA) as it comes into being (the interaction with the IEA Director and the management of the 
respective support staff and facilities potentially alongside the ISPC Secretariat). There is likely to 
be a continuing call for providing independent responses to evaluations for the Fund Council.  
 
The corollary is that there may be a smaller discrete workload in program review, nevertheless 
requiring the maintenance of expertise to develop ISPC commentaries in particular areas.  
 
The ISPC will increase its contribution to Strategy and Trends, identifying issues and approaches 
that can be incorporated into the further development of the SRF or used by the Consortium in 
prioritization of the portfolio.   
 
The ISPC’s experience in 2010 and 2011, particularly with the advantages of linking its strategic 
studies (notably the NRM study) to the Science Forum discussions, suggests that ISPC’s mobilizing 
science activities are placed best in support of the strategy and trends studies required most 
directly by the CGIAR. With the opportunity to utilize the Science Fora as a meeting place and 
discussion space for science issues which will underpin the SRF, the Science Fora should become a 
more significant component of the ISPC work. Targeted planning will link strategic issues studies 
and the inputs and outputs of Science Fora to provide guidance to the CGIAR research agenda. 
This would mean for instance that the ISPC will continue to seek associated research providers that 
are global leaders in research on chosen issues, develop synthesis documents by expert panels, and 
convene discussions that underpin strategic planning for the CGIAR in a global context.  The ISPC 
effort could provide advice on the mobilization of new partnerships and expertise in direct pursuit 
of specific and difficult areas of research which are relevant to the achievement of the SLOs. At 
least for the coming biennium, the ISPC will favour this approach over generic studies of 
partnerships and organizations unless invited by the Fund Council to undertake the latter. 
 
The corollary is that a more unified set of activities will be developed to link the areas of Strategy 
and Trends and Mobilizing Science, with Secretariat staff allotted by task (rather than a panel or 
portfolio approach) in addition to their general contributions to the work of the ISPC which all 
Secretariat staff undertake. 
 
Impact assessment and SPIA will continue to be a strong suit of the ISPC. There will be a need to 
clarify the overall costs of conducting individual IAs (especially if a system level impact 
assessment is contemplated). In general, in 2010/11 SPIA activities  have already leveraged donor 
funds (to supplement the baseline budget from within the ISPC), but more money needs to be set 
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aside for collection of relevant impact data by Centers and CRPs to allow system-level IA studies to 
function properly. This is a system-level problem currently. The Fund Council should indicate 
levels of budget that will support system-level IA activities and, where necessary, areas of the SPIA 
portfolio where CGIAR Fund or individual member assistance to IA may be required.  
 
A communication strategy and new ISPC and CGIAR Impact websites have been designed in 
2010/2011. Communication of ISPC messages has been promised through new media but delivery 
has actually been restricted to ISPC commentaries and responses. Through work load, unfilled 
posts and absences, there has not been a sufficient critical mass of staff to treat this area properly, 
or to manage outsourced expertise. A professional appointment with at least a half time allocation 
to ISPC communications is proposed to ensure delivery in 2012.  
 
There will be turnover at both Council and Secretariat level, so there is opportunity for re-
alignment of expertise with the new plan. 
 
 
  
6 
 
 
Work Plan for the ISPC in 2012/13  
 
Activities 
 
STRATEGY AND TRENDS  
 
The ISPC will address the current requirements of the CGIAR by placing emphasis, through its 
Strategy and Trends activities, on assisting the CGIAR as a whole prepare for the development of a 
new strategy and priorities beyond the current SRF. There will also be the need to provide more 
immediate strategic perspectives on the first formulation of CRPs, seeking to analyze risks and 
potential synergies that may be countered/exploited by the Consortium in the development of an 
effective portfolio of activities. 
 
The ISPC sees these as two distinct but related tasks. The ISPC sees its role as raising questions 
about strategy and feasibility to assist the Consortium in setting CGIAR priorities. The ISPC 
expects to draw on existing foresight studies (both within and external to the CGIAR) and not to 
replicate them. The intent will be to identify entry points into the system’s foresight plan, to 
identify which critical information is lacking – as a basis for the CGIAR to reach its vision; to 
connect the specific activities and actions of CRPs to the achievement of the SLOs.  Information, 
data management and methods are needed as the basis for the CGIAR to prioritize its work and 
allocate its resources effectively.  Similarly, agreed metrics will be needed to assess the progress of 
the portfolio and the CRPs across several areas of science. The ISPC has a unique role to play here 
through the independent stance of its group of experts and ability to call on world scientific peers 
and experts. Its convening power through scientific fora, workshops, expert panels, commentaries 
on evaluations of many aspects of the work of the CGIAR and its other reports provide it a unique 
vantage point.  The ex ante review function has allowed it to examine the generic issues emerging 
in the new CGIAR approach and to focus on the likelihood and feasibility of impacts arising from 
research. 
 
Because the CRP portfolio is not yet complete or endorsed, and the ISPC, at the time of writing, is 
awaiting the outputs of the Science Forum (advice from which may be relevant to the formulation 
of natural resource management and “systems” CRPs in particular), the ISPC does not offer a 
completely defined list of activities at this stage. It expects to receive Funder and Consortium 
feedback and to use its first meeting of 2012 to refine and select from the following likely activities 
in strategy and trends. The following ideas for priority studies arise from the contributions of the 
former Consortium CEO, from the review of the CRPs and ISPC discussions to date, which 
included helpful comments from a Consortium Board member and staff from those Centers 
represented at the recent meeting. 
 
1. Finding convergence on views of the future. The ISPC will convene a workshop that involves 
proponents of all major efforts on Foresight regarding agriculture, food security, and development. 
 These include efforts by CIRAD, the UK government, USAID, and others, including the private 
sector as appropriate.  At issue is making sure that there is awareness among these groups about 
the efforts of others, and to evaluate the degree of similarity and differences among them, and to 
determine if there is scope for a common vision or how differences in scenarios may impact on 
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future research requirements.  Rather than simply a knowledge exchange, the workshop will also 
be asked to discuss and present synthetic recommendations and options on: 
 
• What are the scientific developments within the next 10 years that have the potential to 
affect the way the CGIAR does business and how will new technologies be disseminated in 
a safe and efficient manner? 
• What are the effects of the growth in urbanization as a driver of diet and food demands in 
developing countries in the next 15 years? 
• How evolution in the decision-making institutions which influence trade (e.g. the rise of the 
BRIC economies and the Reform of the Common Agricultural policy) might impact on the 
opportunities and demographics for small holder farmers in the next 20 years in low-
income developing countries, and how will these changes influence impact pathways and 
prioritization of research for development towards the SLOs?   
 
The ISPC is well placed to commission background papers on these subjects and to lead objective 
discussion to provide inputs to the next Strategic Results Framework of the CGIAR. FC Members 
have expressed interest in such an effort. [Budget USD 150,000 for convening expert working 
groups, panels and peer reviews for two background papers and discussion and synthesis 
meetings between foresight groups.] 
 
2. Prioritization of CGIAR activities. This entails development of a methodology that might be 
used by the Consortium for prioritizing programmatic investments at a high level. It is 
acknowledged that the SRF will need revision and that the SRF has a major role to play in 
identifying and explaining the priorities of the CGIAR in reaching the SLOs. The first phase of the 
study will be a comprehensive comparative assessment of the 15 CRP proposals1  endorsed or 
revised by mid 2012 (see Independent Program Review). This will provide an independent 
assessment of activities, synergies and possible redundancies and potential system gaps. The 
second phase will assess available methods for the prioritization of activities. This will be 
performed to provide an independent standpoint on data and methods that may be employed to 
help the prioritization of approaches to meet the CGIAR SLOs and to provide advice on trade-offs.  
The ISPC suggests that it would develop a “worked example” for one discrete area of research 
activity to give a hierarchy of research issues to be addressed and to test and compare 
prioritization methods. It allows for the possibility of commissioning new data studies and the 
hiring of consultant experts to test and address methodological issues before the Consortium Board 
and Office commit to a single approach. [Budget USD100.000, split over 2012 and 2013.] 
 
3. Seeking efficiencies in the portfolio approach. The ISPC will seek Consortium input as it 
completes its own assessment of future needs to enhance the strategic direction of the initial 
CGIAR portfolio. The ISPC will pick one of the following areas of study based on these discussions 
and with the additional criterion that it has a suitably experienced champion in the subject matter 
on Council. [A study such as 3(i) has been nominally budgeted at USD160,000 spread over two 
years, which would be refined early in 2012 if other choices were made.] 
 
3 (i) Elements of a regional approach. Both the ISPC and former Center EPMRs have noted the 
apparent lack of yield, trend and area data for the CGIAR’s target crops or even sufficient adoption 
                                                      
1
 or 16 if the system’s genebank activities are included as a program 
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data for CGIAR varieties. This may be addressed by the new CRPs for the three major 
commodities, but it is the knowledge of these and other trends and crop dynamics, in relation to 
available land quality and water and energy availability which govern the ability to plan for 
research at the regional level.  Yield is not the only determinant of production but it is a major 
parameter in determining access, availability and affordability for the poor. The CGIAR is 
assembling through the Consortium for Spatial Information the GIS structure (for Africa in the first 
instance) to accommodate future studies of this type. The intent would be as part of the ISPC’s 
foresight effort to help structure the questions so as to draw these efforts and data together e.g. 
match available crop yield and trend data using all available sources with demand and policy 
projections to optimise CGIAR research efforts by region (e.g. beginning with SSA in the first 
instance). The outcomes would inform the new SRF and help enhance collaborative regional 
approaches for impact and delivery against the SLOs.  
 
3(ii). Better understanding the benefits and opportunities for Conservation Agriculture (CA). 
Arising from the reviews of the CRP proposals in 2011, and its own studies of natural resources 
management in the CGIAR, it has become clear that the claims, principles and recommendation 
domains underlying conservation agriculture require review. Although conservation agriculture 
promises considerable savings to labour and advantages in preventing soil nutrient loss, erosion, 
and carbon emissions, amongst others, there are significantly different views among CGIAR 
Centers about the relevance of different forms of CA for both S. Asia and SSA, and about the 
potential for CA technology transfer from S. Asia to SSA.   The ISPC intends to hold a workshop on 
"Breakthroughs in Conservation Agriculture for Smallholder Farmers in Sub-Saharan Africa and S. 
Asia". The ISPC can play a critical convening role for a workshop that allows open exchange of 
results and ideas about the where, when, what, how, and who of CA targeted on system-level 
objectives for the SLOs. The workshop would include CGIAR Center scientists as well as outside 
experts from both public and private sectors, and practitioners of the several approaches who use 
outputs from such research.  The intent will be to identify the key areas of contention, and seek to 
arrive at a work plan or set of testable hypotheses to move the dialogue towards consensus.  There 
is current expertise in the ISPC to act as a convenor of this debate, and we will look for an external 
partner to help support this effort. [Budget for a 2-3 day workshop and publication of scientific 
findings and a report USD80,000.] 
 
3(iii). Strategic study of biotechnology in the CGIAR. Biotechnology, including transgenics work, 
has been an increasingly important activity in CGIAR Centers for the past two decades. In 1999-
2000 as part of the Stripe Review of Plant Breeding Methodologies an inventory was made of 
investment in biotechnology which was surprisingly little at that time, and critical mass was an 
issue. The Review called for much more collaboration among Centers in expensive technology. 
Subsequently, the Genomics Task Force (GTF) was formed and The Generation Challenge Program 
(GCP) became a collective effort on genomics and to build synergy. The GTF was short-lived and 
the GCP is coming to an end. Virtually all of the new commodity programs are heavily dependent 
on new genetic technology but the formation of initially (at least) independent CRPs tends to leave 
the CGIAR without clear plans for joint research, sharing facilities or a strategy of harmonization to 
get results more efficiently from biotechnology, and global partner organisations including private 
sector providers of technology and services. Challenges remain in data management for this 
branch of science across the CGIAR and in providing suitable access and services to developing 
country partners.  
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An expert panel will be commissioned to execute the study and the ISPC will convene a workshop 
to discuss contentious issues (both biophysical and policy) and most the effective investment 
options for the system. Donor engagement in discussing the findings and follow-up would be 
important due to the current perspectives on the transgenic issues. The objectives would be 
guidance to the Consortium and Fund Council on funding, focus and strategies to gain maximum 
synergy from the CRPs and partnerships to benefit breeding and germplasm conservation and 
research. [Study cost and workshop USD160,000 over  2012-2013.]  
 
4. Stripe study of natural resources management in the CGIAR. A final report of the study 
conducted in 2011 will be developed through a writers’ workshop of the external expert panel and 
review, endorsement and publication of the report by the ISPC.  This will be conducted in the first 
two months of 2012 and the report will be available for discussion at the spring Meeting of the 
ISPC in 2012, and is expected to provide lessons for future CRP development. [This will not require 
additional funds. A carryover of USD25,000 from this budget line item in 2011 has been committed 
to the finalisation of this stripe study.] 
 
 
INDEPENDENT PROGRAM REVIEW 
 
5. Completion of the CRP proposal review process. It is likely that some CRPs offered for review 
in 2011 will be resubmitted in a revised form in 2012. The ISPC will provide its ex ante review of 
scientific quality and investment worthiness against the agreed common criteria, based also on the 
feasibility of implementation and the growing understanding of potential synergies and 
efficiencies as the CRP portfolio is defined. [Budget of USD25,000 for consultants looking at inter 
CRP efficiencies.  Reviews not requiring external peer consultants are met from Council staff costs.]  
 
 
6. Guidance review of the CRP portfolio. 
It has become apparent that most, if not all, CRPs necessarily carry a large content of on-going 
work that is bound by contractual agreements for 1-3 years. Given this situation, CRP proponents 
accept that there will be transition and many have alluded to the need to prioritize and refocus 
their activities within a year or two.  The Consortium Board has asked CRPs to provide more 
operational plans for the conduct of CRPs (including, for instance, gender research approaches) in 
the next six months. The ISPC believes there is a critical need to provide advice to the Fund 
Council on how well the CRPs transform their initial programs into well-focused CRP plans and an 
integrated initial CGIAR portfolio. The ISPC’s assistance to this process would be to provide a 
“guidance review” of the portfolio in early to mid-2012, subsequently providing perspectives to the 
Consortium on potential synergies and risks, and potentially a hierarchy of areas to address in case 
of funding shortfall2. This assessment is part of the Program appraisal, not yet program evaluation. 
                                                      
2
 These convictions are supported by extracts from the FC minutes: 
• One of the important outcomes of the reform process was achieving tangible efficiency gains from the System.  Efficiency 
gains will come from clear articulations of activities centers will stop doing over the next few years, which could lead to a 
different architecture of centers. 
• Similar efficiency gains can be achieved in ensuring CRP activities are high priority, with the ISPC playing a continuing 
role in this process. 
 
• If a funding shortfall does materialize, the Consortium Board in consultation with the ISPC will work together with the 
lead centers and determine priorities that will allow the programs to move forward within the funding envelope 
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A consideration for the ISPC will be in drawing out sensible baseline parameters for the IEA-led 
evaluations to evaluate.  
 
Addressing these possibilities requires a more thorough analysis of current gaps, overlaps, 
ambiguities and needs that have already been identified in the ISPC initial appraisals. A joint 
workshop with the Consortium Board is anticipated so that the work can be conducted in a 
complementary fashion. [Budget USD50,000] 
 
 
MOBILIZING SCIENCE AND STRATEGIC PARTNERSHIP 
 
Background on the CGIAR Science Forum.  
The Science Forum is a ‘space’ in the CGIAR, which the ISPC provides, for the discussion of 
science. It facilitates scientific dialogue and exchange between the CGIAR and its current and 
potential partners. The purpose of the Science Forum series is to bring together a wide range of 
research providers and perspectives to create an injection of intellectual capital on emerging issues 
of importance to the research agenda of the CGIAR. The contribution of the Science Forum to the 
CGIAR is twofold; first, it helps in meeting the ISPC’s commitment to facilitate scientific exchange 
and encourage new partnerships, and secondly, it is a mechanism that the ISPC uses to gather 
insights and global ‘research intelligence’ that assist the ISPC in delivering on its mandate to 
provide scientific advice that will guide and inform future choices on research investment and 
research directions in the CGIAR3. There are two parts of the Science Forum; the biennial meeting 
and a set of follow-up activities that gather, synthesize and help to translate the conclusions that 
emerge from the Forum into action that will guide and support future CGIAR research. 
 
Building on experience with Science Forum 2011, the intent is to use the SF process to mobilize 
global science partners around one of the key foresight areas identified by the Strategy & Trends 
area. This would entail commissioning synthetic background papers from the key external players 
in science, critical analysis of these papers and discussion and validation of their findings by an 
international peer group during SF2013 with the CGIAR and participants from complementary 
disciplines, then convening funding and development partners to assess the feasibility and time 
course for potential action by the CGIAR. As with the 2011 Science Forum, the actionable 
conclusions and recommendations that emerge from the Science Forum will be presented for 
discussion by the Fund Council. Channels for the most effective communication of findings will be 
researched and emphasized.   
 
The subject of the Science Forum 2013 will be discussed early in 2012 with the Consortium and 
Funders to maximise its utility to the revision of the SRF and CRP implementation. It will become 
the focus of ISPC efforts to support the CGIAR’s strategic agenda (as discussed in the earlier Mode 
of Action section).  
 
 
                                                                                                                                                                                 
•  
3 The ISPC suggests that a retrospective analysis (evaluation) of whether the SFs actually did deliver on these, would also 
be required, based on a survey of utilization.  This may be undertaken as part of program review or impact assessment or 
by the IEA etc. but is a critical element of providing feedback on the relevance of CGIAR science and the periodic review 
of the SRF.  
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7. Science Forum  
 
i) Publishing the 2011 outputs.  The two planned outputs from the 2011 Science Forum on the 
theme of the “The Agriculture – Environment Nexus” are planned as a Brief which will be 
developed to communicate the main messages on current trends and future research of importance 
to the CGIAR before the end of 2011. It is anticipated that the Brief, and presentation material 
derived from it, will support ISPC Members’ activities as they communicate the main messages 
that emerge from the Science Forum, e.g. underpinning the ISPC Chair presentation to the GCARD 
in 2012. Secondly, as with Science Form 2009, a special edition of a high-impact peer-reviewed 
journal, which will contain a selection of 6-10 papers from the Science Forum, is planned. The 
journal will be available freely through an open-access agreement, to make these research papers 
available as widely as possible. The purpose is to showcase the high-quality research being 
conducted by the CGIAR and its partners before a global scientific audience. It is anticipated that 
this work will begin in November 2011 and lead to a publication by mid-2012. [Cost is included in 
2011 committed SF budget.]  
 
ii) Other means of sharing the outputs – Workshop. Science Forum 2011 will highlight current 
trends and global research directions that are relevant to the CGIAR. The 2011 Forum has 
spontaneously generated interest to convene two satellite meetings - on foresight (with GFAR) and 
on natural resources management - that link directly to the main program focus. In the future, one 
such critical area, which has the potential to significantly contribute to improving and streamlining 
the work of the CGIAR, will be selected. This will be the subject of a small scientific meeting, in the 
third quarter of 2012 with the aim of exploring the potential for the CGIAR to capitalize on 
research developments in this area and to develop strategies with research and development 
partners as to how research in this area may be captured for maximum benefit to CGIAR goals. 
[ISPC Workshop contribution USD30,000; the ISPC sees benefit in seeking co-hosting arrangements 
for this small group workshop.] 
 
iii) Science Forum 2013 – Planning. Stakeholder consultations will be held during the second 
quarter of 2012, to help guide and inform the ISPC’s choice of theme for Science Forum 2013. An e-
consultation will be held, open to all stakeholders, and submissions on potential themes will be 
invited from all Centers, the Consortium, the Fund Council, GFAR and key partners. The biennial 
Science Forum meeting will be planned and held in 2013. Synthetic background papers will be 
commissioned from panels of experts for the meeting [ISPC Budget USD150,000] 
 
iv) Follow up workshop for 2013. The ISPC will select one area from the Science Forum that shows 
maximum potential for augmenting the CRP scientific portfolio and will convene a meeting of 
CGIAR and external scientists, funders and development partners to explore how this may be 
implemented. Alternatively, this meeting could be a focus event within GCARD depending upon 
the urgency of the issues to be addressed. [Workshop USD30,000].   
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INDEPENDENT IMPACT ASSESSMENT  
 
In the early years of SPIA, system-level ex post impact assessment focused on estimating economic 
rates of return, and primarily for investments in crop germplasm improvement where most of the 
evidence of success was. More recent work has emphasized other areas of research investment and 
other measures of impact. 
  
As well as being reassured that investing in the CGIAR makes good economic sense, donors are 
most interested in how the CGIAR contributes to global development goals, as defined in the 
MDGs: poverty reduction, food security, gender equality, and environmental sustainability. SPIA 
has recognized the need to push the focus of IAs further down the impact pathway toward these 
goals. More work needs to be done in addressing environmental and poverty impacts, as well as 
addressing food security, gender and social impacts more generally. Accordingly, SPIA will 
continue to focus its work over the next two years around filling critical gaps in IA, including work 
that will improve methods for undertaking studies on the impact of research on these categories of 
impact.  SPIA also intends to push out the knowledge frontier of IA into more difficult research 
areas that have not been subject to IA sufficiently in the past.  Finally, a challenge for the CGIAR is 
to maintain its system-level impact estimates and the underlying datasets, especially in crop 
germplasm improvement, updating previous information and measuring impacts that are of major 
interest to donors. 
 
A. Current studies which continue into 2012/13 (standing commitments) 
 
8. Poverty Impact Study: The goal of this study is to assess the differential impacts of CGIAR 
research on indicators of well-being, including poverty, hunger and food security, and nutrition. 
This is a two-year study with an overall budget of USD350,000 which leverages an additional 
USD500,000 from an USAID grant (channelled through IFPRI) and comprises four studies led by 
different CGIAR Centers. SPIA’s entire budget for this study goes directly to the lead Centers to 
manage, to supplement the funds from USAID. The IFPRI study in Ethiopia is a commissioned 
study involving CIAT, CIMMYT, CIP, ICARDA, ILRI and national partners. The WorldFish, IRRI 
and CIMMYT studies were funded followed a competitive two-stage call for proposals, and all 
involve academic partnerships with researchers at universities. The studies are: 
 
 IFPRI: Assessing the impacts of food staples research on income growth, poverty reduction 
and household nutrition in Ethiopia, 1995-2010 
 WorldFish: Moving along the impact pathway: Improved methods for estimating 
technology adoption and impact: case of integrated aquaculture-agriculture in Bangladesh 
 IRRI: Assessing the poverty and food security impacts of IRRI contributions to modern 
varietal replacement in Bangladesh, India, Indonesia, and the Philippines during 1990-2010 
 CIMMYT: Measuring the poverty and food security impacts of improved maize in Africa: A 
combined econometric and micro-economy wide modelling Approach 
 
 [Budget is for 3 cases studies, an early-results workshop, and peer review: 2012, USD165,000; 2013, 
USD90,000] 
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9. DIIVA (Diffusion and Impact of Improved Varieties in Africa) Study 
In late 2009, SPIA accepted a request from the Centers to guide and oversee a major 3-year, USD3.0 
million project (funded by the BMGF) to update and document information on varietal diffusion 
and impact of improved varieties of major crops across most countries in SSA. SPIA chairs and has 
two members on the Project Steering Committee. SPIA’s operational budget (from core resources) 
for this item funds Program Steering Committee members’ costs only and is approximately 
USD80,000 over three years. Phase I (2010-2012) focuses on updating the databases on crop varietal 
output, strength of NARS breeding programs, adoption of improved varieties, nationally 
representative adoption surveys and selected crop-country impact assessment studies. Phase II will 
focus on developing protocols to institutionalize data collection and analysis of crop varietal 
improvement in SSA [Budget 2012, USD20,000; 2013, USD20,000] 
 
10. Stripe impact review of Legume research in the CGIAR. An external team is being 
commissioned to assess the cumulative impacts of all food legume research across the system, to 
better understand and document impacts of CGIAR research in terms of their economic, social and 
environmental impacts in specific regions of the world. The external team will be leading the 
impact assessment research, analysis and write-up effort, but scientists at ICARDA, ICRISAT, 
CIAT and IITA are playing a key role interacting closely with the team, contributing critical 
adoption, yield and price data and, in some cases, completed impacts studies. This is a two-year 
study requiring a budget of approximately USD300, but will leverage some resources from the 
contributing Centers for new survey work. Following a scoping study and an initial six-month 
investigation into candidate technologies for detailed study, the focus in 2012 will be on four main 
crop x region combinations: 
 Cowpea improvement in Northern Nigeria (with IITA and ILRI) 
 Pigeon pea and Chickpea improvement in India (with ICRISAT) 
 Pigeon pea improvement in East Africa (with ICRISAT) 
 Bean improvement in East Africa (with CIAT) 
The CIAT case-study is already funded under the DIIVA project, so the funding for new data 
collection will be allocated according to need, across the other three. [Budget 2012, USD200,000; 
USD110,000 will have been invested in reconnaissance surveys and pilot studies in 2011] 
 
            
B. New Studies/Activities 
 
11. Meta-analysis of CGIAR impact* (10-year update) 
Donors have expressed interest in an update of the meta-analysis conducted by Raitzer (2003). At a 
minimum, there is a desire to see an update of the impact of crop germplasm improvement 
research. The Raitzer study reviewed and evaluated all documented ex-post IAs related to CGIAR 
research, and categorized them according to rigour and credibility. This was then the basis for 
estimating system-level benefit-cost ratios for the entire CGIAR investment from 1970 to 2001. A 
conservative estimate of USD9 of return for every USD1 of investment was a key finding and one 
that has been extensively quoted and referenced. There would be great value and interest in 
updating that study, assuming a corresponding budget were available and some key gaps in the 
basic database and analysis were filled prior to launching that study, especially in Asia and Latin 
America. The study would entail (i) the consolidation of DIIVA, and related datasets, (ii) the 
coordination of any additional required epIAs for all major commodities/regions, (iii) a planning 
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workshop. [The total budget for this study is expected to exceed USD2 million over a two-three 
year timeframe.  As this is far above SPIA’s normal budget, special funds would have to be 
allocated.  Some donors have expressed interest in contributing funding for this.  Assuming this is 
available; SPIA believes it would require USD50,000 in 2012 and USD40,000 in 2013 for 
management, coordination and oversight of this study].  
 
12. IAAE Meeting Special Session on Impact Assessment. SPIA has agreed with the organizer of 
the International Association of Agricultural Economists (IAAE) to organise a pre-conference 
workshop on recent innovations in impact assessment methods, for 1.5 days immediately ahead of 
the IAAE conference in Iguazu, Brazil in August 2012. Costs cover travel, local costs in 2012 and 
peer review and publication of report in 2013. [Budget 2012, USD60,000; 2013,USD15,000.]  
 
13. Stripe impact review. Two major areas of CGIAR investment are in research on water in 
agriculture and in livestock. Following the completion of the legume study, SPIA will conduct a 
scoping study to determine available information in these two new areas and will select one for 
major assessment through panel peer review in 2013. The legume study model of a cross-cutting 
enquiry of impacts over a 10 – 15 year period will be followed. An external team will be 
commissioned to carry out a scoping study, investigate and review possible case-studies, and then 
a further period of new analysis to supplement the studies already available on cases where impact 
can be demonstrated.  [Budget 2013,USD200,000.]  
 
14. Donor survey about impact assessment demand and utilisation. SPIA will organize both 
formal (via surveys) and informal means to interact more regularly with the main users of SPIA’s 
studies, the CGIAR Fund Council members, to assess information and decision support needs. 
[Budget 2013,USD20,000]   
 
15. Communication/Outreach [Budget, 2012, USD30,000;  2013,USD30,000]   
Funds are required for hosting and maintenance of the http://impact.cgiar.org website, and for 
publication costs of the signature Green Cover reports and Impact Brief series, and the peer review 
of publications. 
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Budget 
 
(i) Activities 
The Strategy and Trends area will be the major focus (after Impact Assessment) of the ISPC in 2012 
and 2013 to assist CGIAR foresight, SRF and portfolio development.  The area is nominally allotted 
USD205,000 in 2012 and in 2013 (an increase from USD125,000 in 2011). These activities will be 
refined in the first quarter of 2012. 
 
Mobilising Science activities will be closely aligned with the Strategy and Trends activities and 
costs are likely to be similar to former levels. However, the Science Forum has benefitted from co-
funding and in-kind-support from the host institutes in both 2009 and 2011. Thus the ISPC activity 
is allotted 210,000 over two years [USD180,000 in 2011] and Co-funding for the SF 2013 will be 
sought. 
 
Independent Program Review will reduce in 2012 (when it is allotted USD75,000 compared with 
actual costs of CRP review which are likely to exceed USD230,000 across the previous two years). 
Much of the future analysis will be met by consultants or through commissioning external peer 
reviewers. The ISPC will continue to respond to additional requests from the Fund Council for 
additional perspectives on elements of the portfolio (as it did in late 2011). Additional assessments 
and management of reviews are met from Secretariat staff time contributions, and are not included 
in the activity budget. 
 
Impact Assessment through SPIA will continue several activities already under way and initiate 
new areas. New SPIA activities amount to USD140,000 in 2012 and  USD300,000 in 2013.The overall 
budget is  USD525,000 in 2012 and USD410,000 in 2013 for SPIA management and analytical and 
convening functions. This does not include additional Fund Council member funding e.g. for 
Center data collection in the DIVA study, or for additional impact studies for the proposed Meta-
analysis of CGIAR impacts. 
 
(ii) Council and Secretariat 
In the ISPC budget, Chair and Member (honorarium) costs are held roughly constant in line with 
likely time allocations and meeting travel with some allowance for a rise in per diem rates in 2013. 
The Member line item also includes support for the two additional Panel Members contributing to 
SPIA, but not their specific workshop travel which is allocated under specific activities.   
 
The work of the Council is supported and managed by a full time Secretariat hosted at the FAO in 
Rome. The Secretariat is responsible for the management of studies, review teams and Council 
meetings and conducts analysis and contributes to ISPC reports under the guidance of the Council. 
In 2011, the approved structure of the Secretariat was a Director (D1), four senior professionals 
(P5), two mid-level professionals (P3) and four support staff. However, in the transition from an 
interim ISPC (in 2010) to the new Council with new membership, the Secretariat has operated with 
reduced staffing until such time as the new set of activities could be developed under the new 
Chair and endorsed by the Fund Council (this Workplan). One senior professional staff position 
was not filled in 2011, one mid-level professional position was filled by a consultant and one 
support staff position (publications) was vacant due to ill health. Despite completing a substantial 
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proportion of the planned work for the biennium (see Annex 1) because of the reduced staffing, 
and the focus of the whole ISPC on CRP review in 2011 it was not possible to complete all the 
strategic studies planned or to properly undertake the ISPC’s intent with regard to 
communications. These areas will require dedicated support in 2012.  
 
The proposed scenario for 2012/13 would fill all professional positions but make one professional 
appointment at lower level (P4 rather than P5 e.g. for Independent Program Review) and reduction 
of GS staff from 4 to 3 positions. The proposed budget of USD1,878,000 is a cost saving of around 
USD145,000 compared with previous staffing levels (when the projected position costs for 2012are 
taken into account). 
 
Consultant costs: expert peers and reviewers are budgeted within activity costs. Additional 
analysts, outsourced publications/communications and science writing costs are part of the   
Consultants’ line item in 2012.  
 
The ISPC requests the endorsement by the Fund Council of a total budget for the ISPC of USD 
3,771 million in 2012 and USD 3,780 million in 2013. The FAO have initially indicated that their 
biennial contribution to the ISPC will be in the same range as in 2010/11 and those amounts are 
anticipated in the budget (Table2). Thus the request of the ISPC for Window 1 Funds allocated to 
system costs will be approximately USD2,421 million in 2012 and USD2,430 million in 2013. 
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Budget Table 1. ISPC activities 2012/2013 
 
Activity 2012 
 (USD ‘000) 
2013 
 (USD ‘000) 
STRATEGY AND TRENDS   
1. Finding convergence on views of the future 75 75 
2. Prioritization of CGIAR activities 50 50 
3. Seeking efficiencies in the portfolio approach. 80 80 
4. Stripe study of natural resources management in the CGIAR -*  
   
INDEPENDENT PROGRAM REVIEW   
5. Completion of the CRP proposal review process 25 - 
6. Guidance review of the CRP portfolio 50 -** 
   
MOBILIZING SCIENCE AND STRATEGIC PARTNERSHIP   
7. Science Forum   
i) Publishing the 2011 outputs -  
ii) Other means of sharing the outputs – Workshop 30  
iii) Science Forum 2013 § - 150 
iv) Follow up workshop for 2013 - 30 
   
INDEPENDENT IMPACT ASSESSMENT    
8. Poverty Impact Study 165 90 
9. Diffusion and Impact of Improved Varieties in Africa Study§ 20 20 
10. Stripe impact review of Legume research in the CGIAR 200  
11. Meta-analysis of CGIAR impact (10-year update) § 50 40 
12. IAAE Meeting Special Session on Impact Assessment 60 15 
13. Stripe impact review - 200 
14. Donor survey on impact assessment demand and utilisation  20 
15. Communication and outreach (SPIA) 30 30 
   
TOTAL Activities 835 800 
 
* Funded from 25,000 carryover of this activity from 2011 
**Costs reflected in specific study item 3 in 2013 
Items marked with § will seek additional budget or are already funded at a higher level. The ISPC will invite 
co-financing for the Science Forum; for SPIA activities including Center data gathering etc. ISPC amounts in 
this budget are for study coordination, analysis and publication of the report only.  
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Budget Table 2: ISPC Budget 2012/2013  
 
CGIAR ISPC 2012 BUDGET (US$ 000)      
 Contributions   Approved 2011  Request 2012 Estimate 2013 
 FAO 
                         
1,358                      1,350  
                       
1,350  
CGIAR Fund 
                         
2,492                      2,421 
                       
2,430  
 Total                          3,816                     3,771  
                      
3,780  
 CARRY FORWARDS FROM 2011        
Savings from 2011       
 Expenditures        
 ISPC        
Honoraria Chair and Office 
                            
317                         323  
                          
330  
Honoraria (Council & Panel Members)  
                            
263                         265  265 
Travel & Per Diem (Chair, Council & Panel Members)  
                            
225                         225  
                          
247  
 Sub-Total SC Honoraria, Travel and Per Diem  
                            
805                         813  
                          
842  
Independent Program Review 
                            
100  
                          
75  -  
Impact Assessment  
                            
510                         525  
                          
415  
Strategy & Trends 
                            
125                         205  
                          
205  
Mobilizing Linkages/partnerships 
                            
180  
                          
30  
                          
180  
Sub-Total SC Technical Activities  
                            
915                         835  
                          
800  
 Sub-Total Council  1720                     1,648  
                       
1,642  
 ISPC SECRETARIAT        
Professional & Administrative Staff salaries  1,875 1,878 1,878 
Travel & Per Diem  
                            
100                         100  
                          
110  
Consultants (incl. communication) & Research Assistants 
(honoraria, Travel)  
                               
65  
                          
95  100 
Misc. Operating Expenses  
                               
90  
                          
50  
                             
50  
 Sub-Total Secretariat                          2,130                      2,123  
                      
2,138  
TOTAL COUNCIL & SECRETARIAT 3850                     3,771  3,780 
BALANCE (CONTRIBUTIONS - EXPENDITURES) -34 0  0  
 
